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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF REGULAR MEETING

87 Maple Street, West Boylston, MA

January 18, 2024

Members Present: Members Absent:

Marcia Cairns, Chair None
Christopher Berglund, Vice Chair

Patricia Boucher, Treasurer

Brenda Bowman, Assistant Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects

1.

2.

Opportunity for Public Comments — None

Meeting Called to Order

a.

Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher Berglund-
present, Patricia Boucher-present, Brenda Bowman-present. Also present at the meeting were
Executive Director Benjamin Gold, Assistant Executive Director Adam Gautie, Administrative
Assistant/Special Projects Jade Tavares, and Assistant Housing Manager Satellite Locations Jessica
Davies. The Chair declared a quorum of members present and called the meeting to order at 4:33 p.m.
The minutes of the November 26, 2023 meeting were presented. Treasurer made a motion to approve
the minutes as presented; Assistant Treasurer seconded, with all in favor.

Executive Director’s Report

a.

Executive Director reminded the board of the new Board Member Training and the Ethics Training.
Executive Director introduced new Assistant Housing Manager Satellite Locations Jessica Davies.
Holden Maintenance Shane is working part-time to assist at West Boylston. Executive Director stated
he and Assistant Executive Director will be attending the NERC NAHRO Conference in the first week
of February. There has been Vacant Unit Funds awarded to help with the unit turnover. The PMR will
be held on 2/28/24 at 10am.

Financial Report

a.

The financials of October and November, 2023 were reviewed. Treasurer made a motion to approve
the October, 2023 financials as presented; Vice Chair seconded, with all in favor. The December, 2023
financials were not available.

Administration

a.

Modernization/Work Order Report — Assistant Director

667-02 ARPA Paving FISH# 305057
The project is scheduled to bid over the winter for spring 2024 paving.
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667-01 Community Room Upgrades (Exterior Door Replacement) FISH# 305058
This is a project to replace the exterior doors of the community building. The amount funded is
$9,454. We are in the process of obtaining quotes. Two contractors have visited the site as of

11/3/2023 and we received one quote. We are obtaining another quote for Spring 2024
installation.

667-01 Boiler Room Door Replacement FISH# 305059
This is a project to replace the boiler room doors in the elderly development. The amount funded

is $9,200. We are in the process of obtaining quotes. Two contractors have visited the site as of
11/3/2023 and we received one quote. We are obtaining another quote for Spring 2024
installation.

689-01 Driveway Paving FISH# 305069
This is a new project to pave the driveway at Foster St. in the amount of $49,037. Graves
Engineering was contracted as the designer. Garves submitted the schematic design on 12/7/23
for HLC approval. Project is scheduled to bid over the winter with Spring 2024 paving.

Work Order Report:

1. For 667: There was a total of 14 and 12 have been completed. Out of these, 5 were Emergencies and
have been completed.

2. For 705: There was a total of 6 with 5 completed. Out of these, 1 was an Emergency and has been
completed.

b. State-Aided Housing Report — Executive Director
In November, we received 6 Standard Applications (3 Elderly/Young Disabled and 3 Family). There
were 2 lease-ups and 2 vacancies.
In December, we received 0 Standard Applications. There were 0 lease-ups and vacancies.
There are 2,903 Elderly/Young Disabled applicants on the waiting list. For Family, there are 4,559
Two-bedroom and 1,579 Three-bedroom applicants on the waiting list. Overall occupancy is at
96.15%.

6. Unfinished Business
a. a.Resolution 2023-11 FY2024 Budget. This was presented to the board to memorialize the Resolution, as
the board members voted on this during the 11/26/2023 meeting.

7. New Business - None

8. Other Correspondence
a. EOHLC PHN 2023-21 Massachusetts State-Aided Housing Programs Property, Boiler & Machinery
and Crime Insurance for Policy Periods 11-17-2023 to 11/17/20
b. EOHLC PHN 2024-1 Public Comment Period for Promulgation of Amendments to 760 CMR 6.00

9. Motion to Adjourn
There being no further business, Assistant Treasurer made a motion to adjourn the meeting 5:21 p.m. Vice
Chair seconded and with all in favor the meeting was adjourned.
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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF REGULAR MEETING

87 Maple Street, West Boylston, MA
February 29, 2024

Members Present: Members Absent:
Marcia Cairns, Chair None

Christopher Berglund, Vice Chair

Patricia Boucher, Treasurer

Brenda Bowman, Assistant Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects

10. Opportunity for Public Comments:
a. There was a discussion about tenants smoking cigarettes and marijuana in their apartments. There have
been some issues with a dog being on the property. Visitors are parking in tenants’ spots. Executive
Director to follow up.

11. Meeting Called to Order

c. Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher Berglund-
present, Patricia Boucher-present, Brenda Bowman-present. Also present at the meeting were
Executive Director Benjamin Gold, Assistant Executive Director Adam Gautie, and Administrative
Assistant/Special Projects Jade Tavares. The Chair declared a quorum of members present and called
the meeting to order at 4:34p.m.

d. The minutes of the January 18, 2023 meeting were presented. Treasurer made a motion to approve the
minutes as presented; Assistant Treasurer seconded, with all in favor.

12. Executive Director’s Report
a. The Executive Director talked about the Board Member Training, which is due by April 28th; the

Ethics Training also needs to be completed. The board members can contact Administrative
Assistant/Special Project for assistance with both trainings. MassNAHRO Legislative Day will be held
on 3/7/2024; if board members would like to attend, they need to inform Administrative
Assistant/Special Project in order for them to be signed up. The Maintenance person is officially back
to work. There was a discussion about Treasurer’s board seat term ending in May. In order for there to
be a full board, the Treasurer will need to apply for the Tenant Board seat and not re-run for the
current seat she has. This would then leave an open seat for a West Boylston resident to apply.

13. Financial Report
b. The financials of December, 2023 and January 2024 were reviewed. Vice Chair made a motion to
approve the 2023 financials as presented; Treasurer seconded, with all in favor.

14. Administration
¢. Modernization/Work Order Report — Assistant Director

667-02 ARPA Paving FISH# 305057
The project is bidding with bids due 2/14/2024.
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667-01 Community Room Upgrades (Exterior Door Replacement) FISH# 305058
This is a project to replace the exterior doors of the community building. The amount funded is
$9,454. We are in the process of obtaining quotes. Two contractors have visited the site as of
11/3/2023 and we received one quote. We are obtaining another quote for Spring 2024
installation.

667-01 Boiler Room Door Replacement FISH# 305059
This is a project to replace the boiler room doors in the elderly development. The amount funded

is $9,200. We are in the process of obtaining quotes. Two contractors have visited the site as of
11/3/2023 and we received one quote. We are obtaining another quote for Spring 2024
installation.

689-01 Driveway Paving FISH# 305069
The construction documents were submitted to EOHLC on 2/1/24 for approval. Once approved,

we can schedule the bidding process.

Work Order Report:
3. For 667: There was a total of 21 with 16 completed. Out of these, 1 was an Emergency and has been
completed.

4. For 689: There was a total of 3 with all completed. Out of these, none were Emergencies.
5. For 705: There was a total of 8 and 7 completed. Out of these, 1 was an Emergency and has been
completed.

d. State-Aided Housing Report — Executive Director
We received 2 Standard Applications (2 Elderly/Young Disabled and 0 Family). There are 3,007
Elderly/Young Disabled applicants on the waiting list. For Family, there are 4,690
Two-bedroom and 1,637 Three-bedroom applicants on the waiting list. There were 0 lease-ups and 0
vacancies in January. We are at 100% occupancy for Elderly (2 Empty unit — 2 Waiver = 0 Vacancy).
We are at 100% occupancy for Family (2 Empty unit — 2 Waiver = 0 Vacancy). Overall occupancy is
at 100%.

15. Unfinished Business
a. A discussion about affordable housing and Section 8 Vouchers was held. The board agreed they
are interested in obtaining Section 8 Vouchers. Executive Director to follow up.

16. New Business — None
17. Other Correspondence

c. EOHLC PHN 2024-2 2 Requirement to consult residents when entering into Management
Agreements

18. Motion to Adjourn
There being no further business, Vice Chair made a motion to adjourn the meeting 5:29p.m. Assistant
Treasurer seconded and with all in favor the meeting was adjourned.
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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF REGULAR MEETING

87 Maple Street, West Boylston, MA
March 21, 2024

Members Present: Members Absent:
Marcia Cairns, Chair None

Christopher Berglund, Vice Chair

Patricia Boucher, Treasurer

Brenda Bowman, Assistant Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects

19. Opportunity for Public Comments:
a. There was a discussion regarding a picnic table.

20. Meeting Called to Order

e. Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher Berglund-
present, Patricia Boucher-present, Brenda Bowman-present. Also present at the meeting were
Executive Director Benjamin Gold, Assistant Executive Director Adam Gautie, and Administrative
Assistant/Special Projects Jade Tavares. The Chair declared a quorum of members present and called
the meeting to order at 1:31p.m.

f. The minutes of the February 29, 2024 meeting were presented. Assistant Treasurer made a motion to
approve the minutes as presented; Treasurer seconded, with all in favor.

21. Executive Director’s Report
a. A discussion was held about the Open Meeting Laws and allowing public comments. Vice Chair

suggested “taking comments, but give no response”. Executive Director stated he would be following
up. The Board Member and Ethics Trainings were discussed; Administrative Assistant/Special
Projects explained the issues with the Board Member training have been resolved and new password
created. MassNAHRO Legislative Day, on 3/7, was a success; there will be a Legislative Day at the
State House in April. Executive Director and Assistant Executive Director will be attending the
MassNAHRO conference 3/24 to 3/26. CFA 5001 Amendment #15 was reviewed.

22. Financial Report
c. The financials of January and February, 2024 were reviewed. Vice Chair asked about Line 3691 and
4430; Executive Director to follow up and will give an update. Vice Chair made a motion to approve
the January and February, 2024 financials as presented; Treasurer seconded, with all in favor.

23. Administration
e. Modernization/Work Order Report — Assistant Director

667-02 ARPA Paving FISH# 305057
We received eleven bids on 2/14/2024. The lowest bidder was M.L. Partlow and Son Paving Inc. in

the amount of $154,381.
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667-01 Community Room Upgrades (Exterior Door Replacement) FISH# 305058
This is a project to replace the exterior doors of the community building. The amount funded is
$9,454. We are in the process of obtaining quotes. Two contractors have visited the site as of
11/3/2023 and we received one quote. We are obtaining another quote for Spring 2024 installation.

667-01 Boiler Room Door Replacement FISH# 305059
This is a project to replace the boiler room doors in the elderly development. The amount funded is

$9,200. We are in the process of obtaining quotes. Two contractors have visited the site as of

11/3/2023 and we received one quote. We are obtaining another quote for Spring 2024 installation.

689-01 Driveway Paving FISH# 305069
The construction documents were submitted to EOHLC on 2/1/24 for approval. Once approved, we

can schedule the bidding process.

Work Order Report:

6. For 667: There was a total of 8 and all have been completed. Out of these, 3 were Emergencies and
have been completed.

7. For 689: There was a total of 6 and with 5 completed. Out of these, 2 were Emergencies and have been
completed.

8. For 705: There was a total of 2 all have been completed. Out of these, 1 was an Emergency.

f. State-Aided Housing Report — Executive Director
We received 2 Standard Applications (1 Elderly/Young Disabled and 1 Family). There are 3,113
Elderly/Young Disabled applicants on the waiting list. For Family, there are 4,818
Two-bedroom and 1,709 Three-bedroom applicants on the waiting list. There were 0 lease-ups and 0
vacancies in February. We are at 100% occupancy for Elderly (2 Empty unit — 2 Waiver = 0 Vacancy).
We are at 100% occupancy for Family (2 Empty unit — 2 Waiver = 0 Vacancy). Overall occupancy is
at 100%.

Unfinished Business

a. There was a discussion of building housing and Section 8 Vouchers. There was a discussion of the
open board seat and the Tenant Board Member Seat. Administrative Assistant/Special Projects to
follow up with the required documents to apply for the Tenant Board Member Seat.

New Business

b. Resolution 2024-1 RSC Grant Application. Motion made by Treasurer to approve the RSC Grant
Application; Assistant Treasurer seconded the motion, with all in favor.

c. Resolution 2024-2 Acceptance and Approval of the Low Bidder for 667 Driveway Paving Project 305069.
Motion made by Vice Chair to approve the Acceptance and Approval of the Low Bidder for 667 Driveway
Paving Project 305069; Treasurer seconded the motion, with all in favor.

Other Correspondence

a. EOHLC PHN 2024-3 Updates to Vacant Unit Policies for 2024

b. EOHLC PHN 2024-4 Updates to Capital Project Implementation Processes

c. EOHLC PHN 2024-5 Mass Housing Partnership (MHP) Expanded Technical Assistance for Vacant
Land Development and Public Housing Redevelopment

Motion to Adjourn
There being no further business, Treasurer made a motion to adjourn the meeting 2:25p.m. Vice Chair
seconded and with all in favor the meeting was adjourned.
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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF REGULAR MEETING

87 Maple Street, West Boylston, MA

April 25, 2024

Members Present: Members Absent:
Marcia Cairns, Chair None

Christopher Berglund, Vice Chair (via telephone)

Patricia Boucher, Treasurer

Brenda Bowman, Assistant Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects
Moises Ramos, Housing Manager Satellite Locations

Jessica Davies, Assistant Housing Manager Satellite Locations

28. Opportunity for Public Comments:
a. There was a discussion of smoking, work orders and a picnic table. Regarding Foster Street, there was
a discussion about the fence needing repair; concerns of HMEA staff speeding was also discussed.

29. Meeting Called to Order

g. Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher Berglund-
present (via telephone), Patricia Boucher-present, Brenda Bowman-present. Also present at the
meeting were Executive Director Benjamin Gold, Assistant Executive Director Adam Gautie,
Administrative Assistant/Special Projects Jade Tavares, Housing Manager Satellite Locations Moises
Ramos, and Assistant Housing Manager Satellite Locations Jessica Davies. The Chair declared a
quorum of members present and called the meeting to order at 4:32 p.m.

h. The minutes of the March 21, 2024 meeting were presented. Vice Chair made a motion to approve the
minutes as presented; Treasurer seconded, with all in favor.

30. Executive Director’s Report

b. The Executive Director discussed the Open Meeting Law and will provide a document for the Board
Members to review at the next board meeting. The Executive Director discussed the Board Member
Training, which some of the Board Members accounts were locked; Executive Director to follow up.
Administrative Assistant/Special Projects Jade Tavares mailed out a booklet, of the Board Member
Training, to each board member to refer to. The Executive Director discussed the Ethics Training and
the MassNAHRO Tuition Assistance Program. The Executive Director to attend NERCNAHRO
conference in June. The Executive Director talked about management agreements.

31. Financial Report
d. The financials of March, 2024 were reviewed. Treasurer made a motion to approve the March, 2024
financials as presented; Assistant Treasurer seconded, with all in favor.

32. Administration
g. Modernization/Work Order Report — Assistant Director
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667-02 ARPA Paving FISH# 305057
We received eleven bids on 2/14/2024. The lowest bidder was M.L. Partlow and Son Paving Inc.
in the amount of $154,381. The contract was sent to EOHLC on 3/29/24 for their signature.

667-01 Community Room Upgrades (Exterior Door Replacement) FISH# 305058
The new doors are scheduled to be installed the week of 4/15/24.

667-01 Boiler Room Door Replacement FISH# 305059
The new doors are scheduled to be installed the week of 4/15/24.

689-01 Driveway Paving FISH# 305069
The construction documents were approved by EOHLC and this project is now bidding with
bids due 05/07/24.

Work Order Report:

9. For 667: There was a total of 12 with 10 completed and 2 open. Out of these, 2 were Emergencies and
have been completed.

10. For 689: There was a total of 3 and all have been completed. Out of these, none were Emergencies.

11. For 705: There was a total of 9 with 6 completed. Out of these, 2 were Emergencies and have been
completed.

h. State-Aided Housing Report — Executive Director
We received 3 Standard Applications (1 Elderly/Young Disabled and 2 Family). There are 3,206
Elderly/Young Disabled applicants on the waiting list. For Family, there are 4,991
Two-bedroom and 1,742 Three-bedroom applicants on the waiting list. There were 0 lease-ups and 1
vacancy in March. We are at 97.22% occupancy for Elderly (1 Empty unit — 0 Waiver = 1 Vacancy).
We are at 100% occupancy for Family (2 Empty unit — 2 Waiver = 0 Vacancy). Overall occupancy is
at 98.08%.

33. Unfinished Business
a. The Tenant Board Member seat was discussed. Tenants were given till Friday, April 26, to submit
paperwork for intent of applying. Administrative Assistant/Special Projects to follow up on Monday,
April 29, with the Town Clerk for submission to the Town Selectboard.

34. New Business
d. Resolution 2024-3 Approve State Contract for Accounting Services. Motion made by Vice Chair to

approve the State Contract for Accounting Services; Treasurer seconded the motion, with all in favor.

35. Other Correspondence — None

36. Motion to Adjourn
There being no further business, Assistant Treasurer made a motion to adjourn the meeting 5:15 p.m.
Treasurer seconded and with all in favor the meeting was adjourned.
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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF REGULAR MEETING

87 Maple Street, West Boylston, MA
May 16, 2024

Members Present: Members Absent:
Marcia Cairns, Chair None

Christopher Berglund, Vice Chair

Patricia Boucher, Treasurer

Brenda Bowman, Assistant Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects
Evelyn Perez, Director of Housing Management Services

37. Meeting Called to Order

1. Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher
Berglund-present, Patricia Boucher-present, Brenda Bowman-present. Also present at the
meeting were Executive Director Benjamin Gold, Assistant Executive Director Adam Gautie,
Administrative Assistant/Special Projects Jade Tavares, and Director of Housing Management
Service Evelyn Perez. The Chair declared a quorum of members present and called the
meeting to order at 4:30p.m.

j. The minutes of the May 25, 2024 meeting were presented. Vice Chair made a motion to
approve the minutes as presented; Assistant Treasurer seconded, with all in favor.

38. Executive Director’s Report
b. There was a discussion of the Open Meeting Law. Executive Director presented a document

from Attorney Karen Ahlers regarding Tenant Participation at Board Meetings. The Board
Members agreed to review the document further and discuss it at June’s meeting. Chair asked
about an updated Commissioner’s Handbook; Executive Director explained MassNAHRO has
been working on an updated version. Executive Director talked about the new Board Member
Training handouts that could be referenced as a “structural skeleton” for the handbook. There
was a discussion of Policies. Vice Chair asked about having the Policy Book available online
or on Google Drive for reference. Treasurer was sworn in, on 5/15/2024, as the official Tenant
Board Member. Executive Director provided a management agreement update.

39. Financial Report
e. The financials of April 2024 were not available and will be presented at June’s meeting.

40. Administration
i. Modernization/Work Order Report — Assistant Director

667-02 ARPA Paving FISH# 305057
We held a pre-construction meeting on 5/2/24. The project is now underway.
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667-01 Community Room Upgrades (Exterior Door Replacement) FISH# 305058
The doors are scheduled to begin installation on 5/8/24.

667-01 Boiler Room Door Replacement FISH# 305059
The doors are scheduled to begin installation on 5/8/24.

689-01 Driveway Paving FISH# 305069
The construction documents were approved by EOHLC and this project is now bidding with

bids due 05/07/24.

Work Order Report:

12. For 667: There was a total of 15 with 10 completed and 5 open. Out of these, 2 were
Emergencies and have been completed.

13. For 689: There was a total of 3 with 2 completed and 1 open. Out of these, 1 was
Emergencies.

14. For 705: There was a total of 15 with 10 completed and 5 open. Out of these, 2 were
Emergencies and have been completed.

jo State-Aided Housing Report — Executive Director

We received 4 Standard Applications (2 Elderly/Young Disabled and 2 Family). There are
3,302 Elderly/Young Disabled applicants on the waiting list. For Family, there are 5,147
Two-bedroom and 1,822 Three-bedroom applicants on the waiting list. There were 0 lease-
ups and 0 vacancies in April. We are at 97.22% occupancy for Elderly (1 Empty unit — 0
Waiver = 1 Vacancy). We are at 100% occupancy for Family (2 Empty unit — 2 Waiver = 0
Vacancy). Overall occupancy is at 98.08%.

Unfinished Business — None

New Business

e. Resolution 2024-4 Updated Pet Policy. There was a discussion about the Pet Policy. The
Board Members collectively decided to hold off on voting and requested the month to review
further.

Other Correspondence
d. EOHLC PHN 2024-6 Agreed Upon Procedures (AUP) Program: Pre-Qualified Certified Public
Accounting (CPA) Firm

Motion to Adjourn

There being no further business, Vice Chair made a motion to adjourn the meeting 5:36p.m.
Treasurer seconded and with all in favor the meeting was adjourned. Due to scheduling conflicts,
the Board Members were all in favor of moving June’s Meeting from the 20" to the 27",
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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF REGULAR MEETING

87 Maple Street, West Boylston, MA
June 27, 2024

Members Present: Members Absent:
Marcia Cairns, Chair None

Christopher Berglund, Vice Chair

Patricia Boucher, Treasurer

Brenda Bowman, Assistant Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects

45. Meeting Called to Order

k. Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher
Berglund-present, Patricia Boucher-present, and Brenda Bowman-present. Also present at the
meeting were Executive Director Benjamin Gold, Assistant Executive Director Adam Gautie,
and Administrative Assistant/Special Projects Jade Tavares. The Chair declared a quorum of
members present and called the meeting to order at 4:43p.m.

1. The minutes of the May 16, 2024 meeting were presented. Vice Chair made a motion to
approve the minutes as presented; Assistant Treasurer seconded, with all in favor.

46. Executive Director’s Report

c. Executive Director provided an update on the management agreement. Executive Director
stated Maintenance Andy will be off on July 5%, as the Chair agreed to give staff this one-time
extra day/holiday off to create a 4-day weekend. Executive Director talked about the
MassNAHRO Conference at the Sea crest; Chair and Treasurer stated they would like to
attend. Administrative Assistant/Special Projects to book the conference and hotel rooms.

d. The Chair asked to table the Open Meeting Law for now, as she will type up a document and
send it to all for review before the next meeting.

47. Financial Report
f. The financials of April and May, 2024 were reviewed. Vice Chair had questions about Line
4570 being written as a loss and truck repairs; Executive Director to follow up. Vice Chair
made a motion to approve the April and May, 2024 financials as presented; Treasurer
seconded, with all in favor.

48. Administration
k. Modernization/Work Order Report — Assistant Director

667-02 ARPA Paving FISH# 305057
Project is near substantial completion. The contractor needs to complete the parking line

striping and then can move onto the punch list.
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689-01 Driveway Paving FISH# 305069
We received 4 bids on 5/7/24. Mattero Construction was the lowest bidder in the

amount of $66,005.

Work Order Report:

15. For 667: There was a total of 18 with 2 completed when the board packets were sent out; only
9 were open as of this meeting. Out of these, 2 were Emergencies and have been completed.

16. For 705: There was a total of 8 with 7 completed. Out of these, 4 were Emergencies and have
been completed.

l. State-Aided Housing Report — Executive Director
We received 4 Standard Applications (3 Elderly/Young Disabled and 1 Family). There are
3,422 Elderly/Young Disabled applicants on the waiting list. For Family, there are 5,359
Two-bedroom and 1,888 Three-bedroom applicants on the waiting list. There were 0 lease-
ups and 0 vacancies in May. We are at 100% occupancy for Elderly (1 Empty unit — 1 Waiver
=0 Vacancy). We are at 100% occupancy for Family (2 Empty unit — 2 Waiver = 0 Vacancy).
Overall occupancy is at 100%.

49. Unfinished Business
a. Resolution 2024-4 Updated Pet Policy. The board members had concerns about the pet
deposit amount. Executive Director stated the current tenants would be grandfathered in
regarding the deposit. The following changes to the policy were requested:
a. “Any visitors” to “all visitors”
b. Strike out cats wearing collars when out of the apartment
c. Weekly litter changes to “as needed”.
Administrative Assistant/Special Projects to update the Pet Policy and send it out for review
before the next meeting.

50. New Business — None

51. Other Correspondence
a. EOHLC PHN 2024-7 Promulgation of Amendments to 760 CMR 6.00
b. EOHLC PHN 2024-8 Amendments to State-Aided Public Housing Form Lease and Lease
Addendum

52. Motion to Adjourn
There being no further business, Assistant Treasurer made a motion to adjourn the meeting
5:22p.m. Treasurer seconded and with all in favor the meeting was adjourned.
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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF REGULAR MEETING
87 Maple Street, West Boylston, MA

August 15, 2024

Members Present: Members Absent:

Marcia Cairns, Chair None
Christopher Berglund, Vice Chair

Patricia Boucher, Treasurer

Brenda Bowman, Assistant Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects
Christopher Boyer, Assistant Director of Facilities

53. Meeting Called to Order

m. Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher Berglund-

present, Patricia Boucher-present, Brenda Bowman-present. Also present at the meeting were
Executive Director Benjamin Gold, Assistant Executive Director Adam Gautie, Administrative
Assistant/Special Projects Jade Tavares, and Assistant Director of Facilities Christopher Boyer. The
Chair declared a quorum of members present and called the meeting to order at 4:37p.m.

The minutes of the June 27, 2024 meeting were presented. Treasurer made a motion to approve the
minutes as presented; Assistant Treasurer seconded, with all in favor.

The minutes of the Annual Plan on June 27, 2024 were presented. Vice Chair made a motion to
approve the minutes as presented; Treasurer seconded, with all in favor.

54. Executive Director’s Report

c.

The Executive Director introduced the Assistant Director of Facilities Christopher Boyer and
explained his role; Executive Director stated Aleah Davis has been promoted from Public Housing
Assistant Manager to Residential Service Coordinator. Executive Director provided an update on the
Management Agreement with Warren. Executive Director discussed the MassNAHRO Conference at
the Sea Crest. There was a discussion about the potential grant funding (PHN 2024-05) for the land
behind the family complexes; Vice Chair provided an update from the meeting that was held with the
Massachusetts Housing Partnership.

55. Financial Report

g. The financials of June and July 2024 were reviewed. Vice Chair made a motion to approve the June

and July 2024 financials as presented; Treasurer seconded, with all in favor.

56. Administration
m. Modernization/Work Order Report — Assistant Director

689-01 Driveway Paving FISH# 305069
We received 4 bids on 5/7/24. Mattero Construction was the lowest bidder in the amount of $66,005.
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Work Order Report:

17.

18.
19.

For 667: There was a total of 30 and 28 have been completed. Out of these, 8 were Emergencies and
have been completed.

For 689: There was a total of 3 and all have been completed; all of these were Emergencies.

For 705: There was a total of 29 with 16 completed. Out of these, 6 were Emergencies and have been
completed.

State-Aided Housing Report — Executive Director

We received 2 Standard Applications (1 Elderly/Young Disabled and 1 Family). There are 3,582
Elderly/Young Disabled applicants on the waiting list. For Family, there are 5,753

Two-bedroom and 2,019 Three-bedroom applicants on the waiting list. There were 0 lease-ups and 0
vacancies in June; There were 0 lease-ups and 0 vacancies in July. We are at 94.4% occupancy for
Elderly (2 Empty unit — 0 Waiver =2 Vacancy). We are at 100% occupancy for Family (1 Empty unit
— 1 Waiver = 0 Vacancy). Overall occupancy is at 96.23%.

57. Unfinished Business

f.

Resolution 2024-4 Updated Pet Policy. There was a discussion regarding some of the wording. The
board members requested to remove the bold paragraph of Tenant Obligations C — Pet Waste Clean up
and the sentence regarding the high rise. Also, removing the parenthesis under Tenant Obligations G —
Use of Leash and/or Restrain of Pets. Motion made by Vice Chair to approve the Updated Pet Policy
as amended; Treasurer seconded the motion, with all in favor.

58. New Business

g.

Resolution 2024-6 Acceptance & Approval of the Low Bidder for Driveway Paving Project #305069.
Motion made by Vice Chair to approve the Acceptance & Approval of the Low Bidder for Driveway
Paving Project #305069; Assistant Treasurer seconded the motion, with all in favor.

Resolution 2024-7 Change Order 305056-CO-0001 in Conjunction with the Fire Alarm Replacement
Project at Orchard Knoll & Foster St. Motion made by Assistant Treasurer to approve the Change
Order 305056-CO-0001 in Conjunction with the Fire Alarm Replacement Project at Orchard Knoll &
Foster St; Treasurer seconded the motion, with all in favor.

59. Other Correspondence

a.
b.

EOHLC PHN 2024-9 NOFA Local Housing Authority Housing Now Program

EOHLC PHN 2024-10 Changes to Chief Administrative & Financial Officer (CAFO) Program for
AUP starting with FYE 2024 & Updates to Performance Management Review (PMR) for 2024 Cycle
EOHLC PHN 2024-11 Replacement Policy for Fossil-Fuel Fire Equipment

EOHLC PHN 2024-12 Cyber Security Alert Protecting your LHA from Active Threat of Cyber
Criminals

60. Motion to Adjourn

There being no further business, Treasurer made a motion to adjourn the meeting at 5:34p.m. Brenda
seconded and with all in favor the meeting was adjourned.
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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF REGULAR MEETING

87 Maple Street, West Boylston, MA
September 19, 2024
Members Present: Members Absent:
Marcia Cairns, Chair Brenda Bowman, Assistant Treasurer

Christopher Berglund, Vice Chair
Patricia Boucher, Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects

61. Meeting Called to Order

p. Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher
Berglund-present, and Patricia Boucher-present. Also present at the meeting were Executive
Director Benjamin Gold, Assistant Executive Director Adam Gautie, and Administrative
Assistant/Special Projects Jade Tavares. The Chair declared a quorum of members present and
called the meeting to order at 4:30p.m.

q- The minutes of the August 15, 2024 meeting were presented. Vice Chair made a motion to
approve the minutes as presented; Treasurer seconded, with all in favor.

62. Executive Director’s Report
. Executive Director provided an update on the grant funding for the land; a site visit from
MHP is scheduled for 9/30/2024.Executive Director talked about Board Member Training and
to contact Administrative Assistant/Special Projects if they need assistance. Executive
Director talked about the MassNAHRO Conference at the Sea Crest.

63. Financial Report
h. The financials of August, 2024 were reviewed. Treasurer made a motion to approve the
August, 2024 financials as presented; Vice Chair seconded, with all in favor.

64. Administration
0. Modernization/Work Order Report — Assistant Director

689-01 Driveway Paving FISH# 305069
The pre-construction meeting was held 9/4/24. Work is expected to take 2 months.

Work Order Report:

20. For 667: There was a total of 22 with 18 completed and 4 open. Out of these, 3 were
Emergencies and have been completed.

21. For 689: There was 1, which has been completed, and was not an Emergency.

22. For 705: There was a total of 3 and have been completed. Out of these, 1 was an Emergency.
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p. State-Aided Housing Report — Executive Director

We received 1 Standard Applications (1 Elderly/Young Disabled and 0 Family). There are
3,582 Elderly/Young Disabled applicants on the waiting list. For Family, there are 5,753
Two-bedroom and 2,019 Three-bedroom applicants on the waiting list. There were 1 lease-up
and 1 vacancy in August. We are at 97.22% occupancy for Elderly (1 Empty unit — 0 Waiver
=1 Vacancy). We are at 100% occupancy for Family (1 Empty unit — 1 Waiver = 0 Vacancy).
Overall occupancy is at 98.11%.

65. Unfinished Business — None

66. New Business
1. Resolution 2024-8 Authorization of Signing of the Certificate of Substantial Completion for
Fire Alarm Replacement Project. Motion made by Vice Chair to approve the Signing of the
Certificate of Substantial Completion for Fire Alarm Replacement Project; Treasurer
seconded the motion, with all in favor.

67. Other Correspondence
e. EOHLC PHN 2024-13 Budget Guidelines
f. EOHLC PHN 2024-14 Demographic Reporting
g. EOHLC PHN 2024-15 689/167 Contract Transition to DocuSign

68. Motion to Adjourn
There being no further business, Treasurer made a motion to adjourn the meeting 5:02p.m. Vice
Chair seconded and with all in favor the meeting was adjourned.
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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF REGULAR MEETING

87 Maple Street, West Boylston, MA
October 17, 2024

Members Present: Members Absent:
Marcia Cairns, Chair None

Christopher Berglund, Vice Chair

Patricia Boucher, Treasurer

Brenda Bowman, Assistant Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects

69. Meeting Called to Order

r. Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher
Berglund-present, Patricia Boucher-present, and Brenda Bowman-present. Also present at the
meeting were Executive Director Benjamin Gold, Assistant Executive Director Adam Gautie,
and Administrative Assistant/Special Projects Jade Tavares. The Chair declared a quorum of
members present and called the meeting to order at 4:32 p.m.

s. The minutes of the September 19, 2024 meeting were presented. Vice Chair made a motion to
approve the minutes as presented; Treasurer seconded, with all in favor.

70. Executive Director’s Report
g. Executive Director discussed the walk-thru that was completed regarding the existing parcel
of land. Executive Director explained the Management Agreement with Warren Housing
Authority will be terminated as of 11/30/2024.

71. Financial Report
1. The financials were not available as the Year’s End Financial Report is being worked on.

72. Administration
q. Modernization/Work Order Report — Assistant Director

689-01 Driveway Paving FISH# 305069
Work for this project began on 9/20/24. Work is expected to take 2 months.

Work Order Report:

23. For 667: There was a total of 7 with 4 completed and 3 open. Out of these, 1 was an
Emergency and has been completed.

24. For 705: There was a total of 2 and have been completed; none of these were Emergencies.
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r. State-Aided Housing Report — Executive Director
There are 3,758 Elderly/Young Disabled applicants on the waiting list. For Family, there are
6,069 Two-bedroom and 2,159 Three-bedroom applicants on the waiting list. There were 0
lease-ups and 0 vacancies in September. We are at 97.14% occupancy for Elderly (2 Empty
unit — 1 Waiver = 1 Vacancy). We are at 100% occupancy for Family (1 Empty unit — 1
Waiver = 0 Vacancy). Overall occupancy is at 98.08%.

73. Unfinished Business
a. There was a discussion about cost coverage of tub cut outs and tenants needing a customized
fit.

74. New Business
j.  Resolution 2024-9 Affirmative Action Plan. Motion made by Vice Chair to approve the
Affirmative Action Plan; Treasurer seconded the motion, with all in favor.

75. Other Correspondence
h. EOHLC PHN 2024-16 AHA Implementation
1. EOHLC PHN 2024-17 State Units Federalization Notice of Funding Availability (“NOFA”)

76. Motion to Adjourn
There being no further business, Assistant Treasurer made a motion to adjourn the meeting at
5:27p.m. Treasurer seconded and with all in favor the meeting was adjourned.
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WEST BOYLSTON HOUSING AUTHORITY
MINUTES OF ANNUAL PLAN MEETING

87 Maple Street, West Boylston, MA
July 27,2024
Members Present: Members Absent:
Marcia Cairns, Chair Patricia Boucher, Treasurer

Christopher Berglund, Vice Chair
Brenda Bowman, Assistant Treasurer

Also Present:

Benjamin Gold, Executive Director

Adam Gautie, Assistant Executive Director

Jade Tavares, Administrative Assistant/Special Projects

77. Opportunity for Public Comments — None

78. Meeting Called to Order
t. Chair Marcia Cairns asked for a roll call of members. Marcia Cairns-present, Christopher
Berglund-present, and Brenda Bowman-present. Also present at the meeting were Executive
Director Benjamin Gold, Assistant Executive Director Adam Gautie, and Administrative
Assistant/Special Projects Jade Tavares. The Chair declared a quorum of members present and
called the meeting to order at 4:05p.m.

79. New Business

a. Executive Director reviewed the Annul Plan. Vice Chair has questions about Formula
Funding, Unit Turnover, and Operating Reserve/Budget, which Executive Director and
Assistant Executive Director were able to answer. Policies, certifications, reporting, and
health/safety were discussed.

k. Resolution 2024-5 Approve the Housing Authority’s Proposed Annual Plan for Fiscal Year
2024 for State-Aided Public Housing. Motion made by Vice Chair to approve the Approve the
Housing Authority’s Proposed Annual Plan for Fiscal Year 2024 for State-Aided Public
Housing; Assistant Treasurer seconded the motion, with all in favor.

80. Motion to Adjourn
There being no further business, Assistant Treasurer made a motion to adjourn the meeting
4:43p.m. Treasurer seconded and with all in favor the meeting was adjourned.
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